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Chamber Future Builder Competition
Overview

The Chamber Future Builder Competition celebrates innovative chamber-led initiatives that are helping
strengthen businesses, communities and Canada’s economy.

This live pitch competition will showcase practical, proven and innovative programs, partnerships or
advocacy efforts from across the Chamber Network. Selected finalists will share initiatives that have
delivered measurable results and can be adapted or replicated by other chambers or boards of trade.

More than an awards program, the Competition is designed to accelerate knowledge-sharing across the
Network by highlighting proven ideas and providing implementation tools that members can take home
and use.

Finalists will present their initiatives during the AGM & Convention and compete in one of three
categories:

e Nation Builder

¢ Business Builder

¢  Community Builder

Winners will be selected through a combination of audience voting and a judging committee evaluation.
Eligibility Criteria

Applications are open to chambers of commerce and boards of trade that are members in good standing
of the Canadian Chamber of Commerce.

Eligible initiatives must:
e Have been launched, significantly expanded or delivered within the past three years
Demonstrate measurable outcomes or evidence of impact
Align with one of the three competition categories
Be adaptable and replicable by other chambers/boards of trade and communities
Be chamber-led or chamber-driven, even if delivered in partnership with other organizations

Finalists must be willing to share implementation details with the broader Chamber Network

Competition Categories

Nation Builder
This category recognizes chambers/boards of trade taking leadership on issues that influence economic
growth, public policy or business conditions at a regional, provincial/territorial or national level.

Potential Focus Areas

Business agency and ownership of key issues
Business-government partnerships

Chamber Network mobilization and advocacy

Indigenous economic prosperity

Workforce, infrastructure, trade or competitiveness initiatives
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Key Evaluation Lens
Did this initiative create broader economic or policy impact beyond a single community?

Business Builder
This category recognizes initiatives that directly help businesses grow, adapt, connect or compete in a
changing economy.

Potential Focus Areas

Leadership development

Peer learning and B2B connections

Agility, innovation and new member programs
Trade and export support

Business resources and capacity-building

Key Evaluation Lens
Did this initiative help businesses strengthen their capacity, growth or competitiveness?

Community Builder
This category recognizes initiatives that strengthen local leadership, partnerships and community
resilience through chamber-led collaboration.

Potential Focus Areas

Business and community leader partnerships
Grassroots deployment and engagement
Cross-sector collaboration

Community resilience initiatives

Local economic inclusion and civic leadership

Key Evaluation Lens
Did this initiative strengthen relationships, collaboration or community capacity at the local level?

Evaluation Criteria

Applications and finalist presentations will be evaluated using the following criteria:
Criterion Description

Impact (30%) Demonstrated results and meaningful outcomes for businesses, communities or
the broader economy

Replicability (25%) The extent to which another chamber/board of trade could adapt and implement
the initiative in its own community

Practicality (20%) Realistic resource requirements, clear implementation steps and achievable
outcomes

Innovation (15%) Creative approaches, new partnerships or unique solutions to challenges

Leadership & Evidence of chamber/board of trade leadership, stakeholder engagement or

Collaboration (10%) effective partnerships
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Weighting

Final scores will be determined through a combined voting model:
e Judging committee: 60%
e Convention attendees: 40%

This approach balances peer recognition with objective evaluation and helps ensure a fair national
competition.

Finalist Requirements

Selected finalists will:

Live Presentation
Deliver a three-minute presentation during the Competition using a standardized PowerPoint template
provided by the Canadian Chamber.

Presentations should focus on:

The challenge or opportunity

The solution

Results and impact

Lessons learned

How others can adopt the initiative

Playbook

Submit an implementation framework that will be shared with all Convention attendees through the event
app and post-event distribution. A standardized Word template will be provided by the Canadian
Chamber.

The framework must include:

e Initiative overview
Objectives and outcomes
Timeline for implementation
Partnership model
Budget range
Staffing requirements
Finalist’'s contact information

Rules & Procedures

e Only members in good standing of the Canadian Chamber of Commerce are eligible to apply.

e Only one submission per category will be accepted from each chamber or board of trade.

e Applications will be accepted only through this form.

e Applications must be completed in full and received by 11:59 p.m. ET on September 1,
2026.

¢ Finalists will be notified by September 18, 2026.

e Finalists must be available to present their initiative on October 29, 2026, during the AGM &

Convention in Victoria, BC. Finalists will deliver a 3-minute pitch using a standardized PowerPoint
template provided by the Canadian Chamber.

o Finalists must also submit a playbook that will be shared with all Convention attendees. A
standardized Word template will be provided by the Canadian Chamber.
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o Finalists are responsible for their own AGM & Convention registration, travel, accommodation and
other related expenses.

e Winners will be selected through a combination of audience voting (40%) and a judging
committee evaluation (60%).

e By submitting an application, applicants agree that information provided in the application and
finalist playbook may be shared with Convention attendees and the broader Chamber Network.

Application Process

Step 1: Submit an Application

Applicants must complete the online application form by September 1 and provide:
e Organization information

Initiative title

Category selection

Description of the initiative

Measurable outcomes and impact

Budgeted revenue and expenses

Staffing requirements to implement the initiative

Explanation of how the initiative could be adapted or replicated by others

Key partners involved

Supporting materials (optional)

Only one submission per category will be accepted.

Finalists are responsible for attending the AGM & Convention.

Step 2: Selection of Finalists
Applications will be reviewed by an internal judging committee consisting of representatives from the
Canadian Chamber of Commerce.

The committee will evaluate submissions against the published criteria and select up to three finalists per
category.

Step 3: Finalist Preparation
Selected finalists will receive:
e Standardized slide template
e Standardized playbook template
e Presentation guidelines and technical briefing

Step 4: Live Competition
Finalists will present during the AGM & Convention on October 29, 2026 in Victoria, BC.

Attendees will vote following each category presentation, and committee scores will be combined with
audience voting to determine the winners.

Step 5: Winner Announcement
Winners in each category will be announced at the conclusion of the Competition and recognized during
the AGM & Convention.

Prize details will be announced prior to the event.
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Timeline

Milestone

Competition Launch & Applications Open
Application Deadline

Internal Review Period

Finalists Notified

Slides & Playbook Templates Distributed
Finalist Prep Call

Final Presentations & Playbooks Due
Competition at AGM & Convention

Why Participate?

The Chamber Competition is an opportunity to:

Showcase your chamber's impact on a national stage

Compete for prizes and national recognition

Gain recognition from peers across Canada's Chamber Network
Share successful ideas and practical lessons learned

Position your chamber as a leader and innovator

Help other chambers adapt and replicate what works

Date

June 10
September 1
September 2-17
September 18
September 18
Week of October 5
October 16
October 29

We know chambers and boards of trade are doing exceptional work every day. This is your opportunity to
inspire your peers, strengthen the Chamber Network and help shape the future of business success

across Canada.
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