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| think the benefit for us being part of
the Canadian Chamber of Commerce
is really the extension of the network.
The Canadian Chamber of Commerce
does a tremendous job of making sure
that those bigger picture, national
issues have a strong voice and that
we can help to amplify that at a
provincial level and then through the
local level as well. | think over the last
few years we’ve seen a huge increase
in the value of that relationship and the
work that the Canadian Chamber has
done to grow the entire network — not
only in Manitoba but across Canada
— and | think this is a perfect example
of how the Canadian Chamber
Network should work.

Chuck Davidson
President and CEO, Manitoba
Chambers of Commerce




Message from Our
President & CEO

2022 marked the greatest
transformation in the history
of the Canadian Chamber

of Commerce. We launched
our new brand, and along
with it, our Chamber 2025
Strategic Plan.

Chamber 2025 is the road map that is guiding
our transformational journey to become not
just the voice of Canadian business, but also
the undisputed champion and catalyst for the
future of business success. We will achieve
this goal by expanding our scope and offering
new programs and services that will give our
members more of what they need to succeed.
And, as you will see in this Annual Report,
work is well underway to shape the future of
business success.

2022, as with the preceding two years,
continued to be a challenging time for Canadian
businesses. | would like to recognize all the work
the Canadian Chamber Network has done to
help businesses throughout the pandemic. The
support chambers of commerce have provided
their communities has proven that if chambers
are important during the good times, they are
essential when times turn tough.

The offerings we launched in 2022 will also help
businesses meet their biggest challenges. Our
Business Data Lab provides businesses with
real-time data and insights to help inform their
decisions as they navigate a new normal,

and with the launch of the BDL dashboards,
there is much excitement about the data being
hyperlocal — and that businesses, whether
they are in Burnaby or St. John’s, can see
themselves in the data and the analysis.

Our SME Institute, an offering specifically
geared to helping small businesses adapt,
grow and thrive, will launch in the first quarter
of 2023. Not only is it a one-stop shop for
SMEs to find the services and resources they
need, but it is also a community people will
want to come back to.

Ups, downs, challenges and growing pains
aside, 2022 would not have been possible
without our hard-working team, without our
members or without your steadfast support.
On behalf of all of us on #TeamChamboer,
thank you. We look forward to working with
you again in 2023 to help shape the future of
business success.

Our team is here for our members, and we
encourage you to get in touch.

Perrin Beatty



Message from
Our Chair

Coming from a large global
company, Nutrien, which
serves growers in seven
countries across three
continents, | can attest to the
power of a purpose-driven
organization.

A common thread through my experience

with Nutrien and the Canadian Chamber of
Commerce is the concept of purposefully
working to address something bigger. And from
my perspective, Nutrien’s purpose of “feeding
the future” is not far off from what the Canadian
Chamber is all about — feeding the future of the
business community, within both physical and
virtual communities.

Over the last three years, the Canadian
Chamber Network, has kept communities in
touch with each other. Much of it was done in
a virtual or digital way, and it helped shape our
new normal.

When the Canadian Chamber held its first
post-pandemic, in-person Annual General
Meeting & Convention in Ottawa in October
2022, it was like people had never been apart.
There was such a buzz and so much energy.
Business advocates from across the country
came together with the goal of making a
difference for businesses large and small. It was
a genuine show of the power that comes with
being a part of this network.

As we reimagine and modernize the Canadian
Chamber of Commerce, we will be even

better positioned to support the ingenuity and
innovation of Canadian businesses of all sizes,

to address challenges and opportunities here,
in Canada, and globally — and we have the
capability and passion within the Canadian
Chamber team to advance our strategy.

Heading into 2023, | am excited about the
possibilities that lie ahead for the Canadian
Chamber Network. The opportunities presented
by the new offerings, including the Business
Data Lab and the SME Institute, are enormous.
Indeed, the ability to feed the future has never
been greater. We are helping shape the future of
business success.

Candace Laing
Senior Vice President & Chief Human
Resources Officer, Nutrien



The Future of Business
Success Starts Here
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Finding the diverse people and
skills needed to grow

Adapting quickly to
technological disruption

Accessing essential global
markets and supply chains
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Doing business responsibly and
building the environment into
strategy
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Having government policies
that make it easier to compete
and win

Bl G

These are the kinds of
challenges every member

of our business community
must address to benefit
from opportunities right now
and to prosper from future
potential.

But these are also the challenges no single
business can address alone. That is why
our journey to be undisputed champion and
catalyst for the future of business success
began in 2022.

In January, we signalled our transformational
journey with the launch of our bold new identity.

Chamber of Commerce
Commerce duCanada

> c Canadian Chambre de

As we launched our new brand, we also
released a new video which helps tell our story
to new audiences.

While we are extremely proud of all that

the Canadian Chamber of Commerce has
accomplished over the last 97 years, our new
look and direction captures the way we are
approaching the future — with entrepreneurial
agility and big, bold ambition to shape the future
of business success.

Over the course of 2022, we launched new
programs and services beyond our core
offerings to give our members more of what they
need to succeed: insight, influence and impact.
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https://youtu.be/NyssOsLag7E

Insight into Markets,
Competitors and Trends

Better data means better BUSiness Data Lab o Business Laboratoire de données

decisions. The Canadian Data Lab sur les entreprises
During the COVID-19 pandemic, we partnered

Chamber of.Commerce IS with Statistics Canada to gain real-time data
your essential partner for on business insights. Building on the success
future_focused, real-time of this partnership, in February 2022, we

launched the Business Data Lab (BDL) which

!)us_lness data and (::-conomlc provides future-focused, real-time data and
insights for every size, sector insights for companies of all sizes, sectors and
and region of business. regions of the country.
We give you access to Our BDL brings together data from a variety of Sﬂﬁ:i.d;f:efléirfafﬁ;iaa:,e::zﬁeé;?;ﬁ.m
the inf ti d sources to track evolving market conditions,
€ Information you nee providing Canadian businesses with critical
to succeed through information to help them make better decisions
muItipIe channels. and improve performance.

Read Expect some pain in 2023,
economist tells Sudbury chamber.
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https://bdl-lde.ca/
https://www.thesudburystar.com/news/expect-some-pain-in-2023-economist-tells-sudbury-chamber
https://www.thesudburystar.com/news/expect-some-pain-in-2023-economist-tells-sudbury-chamber
https://www.thesudburystar.com/news/expect-some-pain-in-2023-economist-tells-sudbury-chamber
https://www.thesudburystar.com/news/expect-some-pain-in-2023-economist-tells-sudbury-chamber
https://www.youtube.com/watch?v=k45z8T6tJLY
https://bdl-lde.ca/
https://www.thesudburystar.com/news/expect-some-pain-in-2023-economist-tells-sudbury-chamber
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Dashboards that launched in the fourth

quarter of 2022 will be an enormous help for
businesses looking to make informed tactical
decisions as users can gain insights from deep
localized data dives on a variety of factors that
can shape their future.

BDL'’s detailed analysis of the data found within
the Canadian Survey on Business Conditions
with Statistics Canada offers business-focused
insights and gives businesses an advanced
sense of future trends. The data gathered

also provides governments and chambers

of commerce the ability to shape strategies,
policies and mechanisms that support
Canadian businesses.

Canadian Chamber Future
of Business Centre

Public policy issues can be contentious and
multi-faceted. In many cases, these issues put
restraints on Canada’s ability to grow. To better
inform decisions, we launched the Canadian
Chamber Future of Business Centre.

The Centre’s inaugural report in 2022 focused
on competition law. The insights from the
Centre’s fellows and their reports allow for
specialized knowledge and an independency
of opinion that can help formulate solutions to
these specific business issues. The reports
generated are intended to stimulate discussion
and inform further advocacy efforts as we work
on Canada’s future business success.

Future of Business affaires de la Chambre

)) Canadian Chamber Centre de l'avenir des
Centre de Commerce du Canada

Member testimonial: Krista Ross, Chief

Executive Officer, Fredericton Chamber
of Commerce



https://chamber.ca/futureofbusinesscentre/
https://chamber.ca/futureofbusinesscentre/
https://youtu.be/jDXPhNcQxSs
https://chamber.ca/futureofbusinesscentre/

Events

Our events calendar is always full. The
pandemic didn’t stop us from providing insights
and engaging in dialogue with our members,
business and thought leaders. Cautiously we
grew from digital-only to hybrid and in-person
events, allowing for the greatest possible
participation and ensuring comfort levels

were met.

Our stage-setting Canada 360 Economic
Summit always provides future-forward insight
for businesses and 2022 was no exception.

Our Women in Business Summit features
diverse panel discussions, candid sessions and
spotlights on female entrepreneurship, inclusive
recovery in the workplace, women’s mental
health and transitioning of women into
high-demand jobs in high-demand sectors,
including recruitment, retraining, retention

and promotion.

bé

That girl will never have to
question whether she can
build something.

Jenn Harper, Founder,
Cheekbone Beauty

Women in Business Summit 2022


https://www.youtube.com/watch?v=4NyrH_Tgebw&list=PLgy0jxmVPi8LyTRhZWL0O_j_E-sI2_lEX
https://www.youtube.com/watch?v=4NyrH_Tgebw&list=PLgy0jxmVPi8LyTRhZWL0O_j_E-sI2_lEX
https://chamber.ca/what-we-heard-women-in-business-summit-2022/
https://www.youtube.com/watch?v=aqwxRYCeEIU&list=PLgy0jxmVPi8ILvu0N7Ef5S664zCFJKMo3&index=4

And, our events calendar grew beyond our
signature events as we hosted the Executive
Summit Series with insights from across the
country and globally on critical minerals, health
and life sciences, Canada-U.S. relations,
artificial intelligence and Environmental, Social
and Governance (ESG).

After too long apart, we welcomed our network
back to an in-person AGM & Convention in
Ottawa. The energy of being together with all
these community leaders and stakeholders
was revitalizing and, of course, productive.
Through deliberation and debate on the floor
of the policy sessions, we were able to come
together with a policy agenda that we can all
work on in the coming months and years. The
discussions held at the AGM & Convention help
shape the insights, influence and impact that
our Canadian Chamber Network makes each
and every day.

By providing the opportunity for stakeholders
and businesses to delve into the depths of
these important topics during our events, we
are growing the awareness and understanding
of critical structural issues, curating the
dialogue and helping shape the future of
business success.

SM

& CONVENTION



https://www.youtube.com/watch?v=DNQHbE6MHQo&list=PLgy0jxmVPi8KQCiBrX0Ikr5N3HmSE_51Q
https://www.youtube.com/watch?v=DNQHbE6MHQo&list=PLgy0jxmVPi8KQCiBrX0Ikr5N3HmSE_51Q
https://www.youtube.com/watch?v=rDeX87NIvZM&list=PLgy0jxmVPi8LtKn0ywAXtCS4QjuIHBoKt

Our Communications
Channels

Each day and week we bring timely insights
to our members via multiple channels. Our
weekly newsletter, Canadian Chamber This
Week, features policy insights and news,
member updates and events information.

If you are one of the over 45,000 people
following us on our various social media
platforms, you will already know that we also
share timely insights on Twitter, Facebook
and LinkedIn.

~<

Our website is also a robust hub of
information with featured reports,
blogs and updates.

1-5% annually.

Canadian Chamber of Comm _ & SCdnChambesd PIT. 2002 e
Ie's Srmall Busingss Week! And we've ot 8 virtusl event Wednasday that
spenks to the vakue of data for business decision making: join our

'}‘i = o v

Majority of small businesses are
optimistic about growth over the mext
three years. Between approximately
one-third to 41% anticipated average
yearly growth between

Speaking for Our
Network in the News

W e the pert or mexika on foqecs reried
s, ek nend b iz

Still waiting on a strong, clear path to restore economic

growth - Canadian Chamber of Commerce

ot

it Serioes Podio
BOC's econormist Piérre Chérous. Details & "

Member testimonial: Karl Tabbakh,
Immediate Past Chair, Canadian Chamber of
Commerce and Regional Managing Partner,

Quebec Region, McCarthy Tétrault



https://youtu.be/7l6hjrXCki4

Influence over the
Decisions and Policies
That Drive Business Success

We are your champion_ In 2022, we added several new councils that
Our voice is strong increased our ability to seek input, member
participation and our ability to shape and

and respeCted and our influence outcomes. The councils added during
trusted relationships with the past year included: the Western Executive
government allow us Council, the Food Supply Council, the Life

. . Sciences Strategy Council, the E-Commerce
to Shape decisions and and Digital Trade Strategy Council and the
policies that will drive your Critical Minerals Council.

business success. While there are successful outcomes to our

advocacy work year-round, the delivery of the
federal budget is often a time when we can
ascertain that our influence and insights have
shaped change for Canadian businesses.

Canadians nae‘d a
globally competitive

advocate, research and develop policies on a life sciences sector
variety of issues. e

Our policy committees and sector-specific
councils help inform our work and continue to

@ See our 2022 Wins for Business.

Chamber of Commerce
Commerce duCanada
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https://chamber.ca/advocacy/wins-for-canadian-business/
https://chamber.ca/advocacy/wins-for-canadian-business/
https://chamber.ca/lifesciences

The Honourable Omar Alghabra,
Minister of Transport, at our Canadian
Chamber Network Hill Day.



We were pleased to be able to coordinate two
Hill Days with our members as they carry their
own level of influence and insight on business
issues. Our ability to reach into our membership
and execute these in-person events in Ottawa
adds to our credibility as business leaders with
a foothold and a partner in every region of

the country.

Our various dialogues with industry, government
stakeholders and our members in and on
numerous platforms helped inform, influence
and shape the final outcomes for a variety of
decisions taken by the government.

Throughout the year, several senior government
leaders attended our events. Many of these
events included opportunities for members to
hear from these senior leaders and to discuss
pressing issues. We welcomed Deputy Prime
Minister and Minister of Finance Chrystia
Freeland, Minister of Innovation, Science and
Industry Frangois-Philippe Champagne, Minister
of International Trade, Export Promotion, Small
Business and Economic Development Mary Ng,

Minister of Health Jean-Yves Duclos, Minister of
Natural Resources Jonathan Wilkinson, Minister
of Defence Anita Anand and the Governor of

the Bank of Canada, Tiff Macklem, to name

just a few. Even Prime Minister Justin Trudeau
checked into our AGM & Convention digitally.

In 2022, we saw various measures rolled back
as the levels of vaccination rose and COVID-19
waned. This meant that after two and half years,
the doors were thrown open and the world
began to move again.

Pent-up demand, created during the COVID-19
crisis, for goods and services and travel created
new pandemic problems. We heard from our
members and acted. Supply chain issues,
labour shortages, capacity concerns at
airports and the impact of remote work on
the economic sustainability of downtown
centres were new issues Canadians had to
face in 2022. Through these various issues and
situations, we were able to use the influence

of our Canadian Chamber Network and work

to create workable solutions for industry,
government stakeholders and our members.

Some of our participants at our Canadian
Chamber Network Hill Day. L to R: Cameron
Grant, Timmins Chamber of Commerce, Keitha
Robson, Timmins Chamber of Commerce, staff

from Indigenous Services, Randy Schuran,
Sault Ste. Marie Chamber of Commerce, Dan
Rogers, Kelowna Chamber of Commerce,
Leslie Courchesne, Tri-Cities Chamber of
Commerce and Diana Palmerin-Velasco,
Canadian Chamber of Commerce

The Honourable Mary Ng Minister of
International Trade, Export Promotion, Small
Business & Economic Development, kicking
off Small Business Week at our Canadian
Chamber Network Hill Day.


https://chamber.ca/news/no-silos-here-supply-chain-challenges-impact-businesses-of-all-types/
https://chamber.ca/news/monthly-job-number-commentary-830000-jobs-unfilled-means-monumental-ei-reform-unavoidable-says-canadian-chamber-of-commerce/
https://chamber.ca/news/lifting-of-covid-19-travel-barriers-welcome-news-for-canadians-and-businesses-canadian-chamber-of-commerce/
https://chamber.ca/news/lifting-of-covid-19-travel-barriers-welcome-news-for-canadians-and-businesses-canadian-chamber-of-commerce/
https://chamber.ca/news/its-time-for-governments-to-bring-public-sector-employees-back-to-the-office-a-letter-from-canadas-business-community/
https://chamber.ca/news/its-time-for-governments-to-bring-public-sector-employees-back-to-the-office-a-letter-from-canadas-business-community/
https://chamber.ca/news/its-time-for-governments-to-bring-public-sector-employees-back-to-the-office-a-letter-from-canadas-business-community/

Impact on Business and
Economic Performance

Membership means results.
We provide the tools you
need to be successful. We
can also connect you to
opportunities for growth
through a network of local
chambers, businesses,
decision-makers and peers
in Canada and around

the world.

2022 continued to be challenging as the various
waves of the pandemic hit Canada. Lockdowns,
restrictions on travel and personal interactions
restricted life at the beginning of the year, and
Canadians grew tired and impatient with rules
that increasingly didn'’t fit the evolving situation.

One of the solutions that continued to

have an impact throughout 2022 was the
Chambers of Commerce Rapid Testing
Initiative. This was a three-level chamber
success story. In an already tight job market,
the ability for employers to keep employees
working or at home when they needed to be,
keep the wheels of business turning.

Member testimonial: Anita Huberman, President & CEQO,
Surrey Board of Trade

By the end of 2022, 170 local chambers of
commerce distributed close to 10 million rapid
antigen testing kits to small businesses in
Alberta, New Brunswick, Nova Scotia, Ontario,
Quebec and Saskatchewan.

Throughout 2022, we amped up our programs
and services to better serve the many small
businesses in communities right across
Canada. In many cases, these businesses
are the members of our Canadian Chamber
Network, and our network is our connection to
communities large and small across Canada.
There is no other organization in Canada that
has such a vital and meaningful connection to
the geography of Canada; our network is the
foundation of our influence.

o I


https://youtu.be/BarKcDiu3vI

Throughout the year, we were able to provide
digital events that resonated with small
business members, providing them with

tools to adapt to new business realities and
opportunities to grow their businesses globally
on new and innovative platforms.

Business Services That
Can Help Your Future
Success

Whether you need to reduce expenses,
connect with other businesses or access the
services needed to break into new markets,
being a member of the Canadian Chamber of

Commerce keeps you a step ahead.

To help our members succeed, we have grown
and shaped our programming to be more in
line with the needs of businesses so that the

programs can truly have an impact on the future

success of Canadian businesses by saving
valuable resources and allowing businesses to
get on with conducting business!

ATA Carnet

We are the national guaranteeing organization
for ATA Carnet. Accepted in over 80 countries,
a Carnet permits the duty-free and tax-free
importation of goods into foreign countries
during its one-year validation period, simplifies
customs procedures, reduces business costs
and saves time and paperwork. To meet the
needs of businesses across Canada, we are
now digital.

Document Certification

We've also gone digital with our document
certification services. We can certify a variety of
documents, the most common being Certificates
of Origin (CO). COs may be requested by
customs administrations, importers, freight
forwarders or banks for clearance of letters

of credit.

wwwChambar.caGarnat 3 ¢ ATA

CBC has been using ATA Carnet for
international travel for over 35 years.
Watch their story.



https://chamber.ca/programs-services/import-export-services/document-certification/
https://chamber.ca/programs-services/import-export-services/document-certification/
https://chamber.ca/programs-services/import-export-services/ata-carnet/
https://www.youtube.com/watch?v=Q_ZmFEfJxQQ
https://www.youtube.com/watch?v=Q_ZmFEfJxQQ
https://www.youtube.com/watch?v=Q_ZmFEfJxQQ
http://

fé

| think like most local chambers
across the country, we are
extremely local. We deal with local
issues; we deal with members in
our community, but it's great to
have the power of the full network
across the country and that loud
amplified voice on issues that are
increasingly common to every
chamber. Things like workforce and
housing and even social issues. So
having the Canadian Chamber’s
authoritative voice really helps us at
the local level.

John Wishart, CEO, Chamber of
Commerce for Greater Moncton

Business Services

Our money-saving programs can save
you money but also feature tools within their
offering that can save additional resources.

SME Institute

Looking ahead to 2023, we are most excited
about the launch of our SME Institute in the
first quarter.

Our SME Institute is a one-stop shop for
services and resources tailored exclusively
to small businesses of all sizes, maturity and
sectors as well as a community of partners,
mentors and peers who are committed to the
collective success of SMEs.

Through our SME Institute, we will connect
SMEs to the tools, insights, people and
training they need to help their businesses
adapt, grow and thrive.



https://chamber.ca/programs-services/
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Marwa Abdou
Senior Research Director

Patrick Gill
Senior Director, Operations and Partnerships

Nada Habli
Data Scientist

Mahmoud Khairy
Economist

Dakshdeep Singh
Research Associate, Data Scientist

Stophen Tapp B & @stephen_tapp - Jul 6, 2022
It was a pleasure today 10 present to the Canadian Statistics Advisory
Cauncil regarding our #CdnChamberofCom Business Data Lab!

Big thanks to the Councl for the invitation, and to EPalrickNG, Nada
Habli and #5ta1Can_eng for their ongaing work and collaboration!

Oakville Chamber @0akvilleChamber - Nov 10, 2022

= This moeming e were pleased to be joined by Marwa Abdou

shebreaksground Senior Research Director at @CanChamberofCom

Marwa provided an In-cepth discussion on insights from the Canadian
Survey on Business Conditions Report, (38 2022

Read the report; 187.it/LXc)

Our BDL team actively pursued opportunities
to build awareness at a variety of events
throughout 2022.




Communications & Operations

Stacey Roy
Vice President, Communications & Operations

Lindsay Bevan
Marketing Communications Associate

Michelle Croteau
Senior Designer, Digital & Print

Emily Gates
Marketing Communications Associate

Jennifer Hagen, CAE
Managing Director, Internal & Member
Communications

Uche Mbagwu
Senior Designer, Digital & Print

Karl Oczkowski
Senior Director, Corporate Communications &
Public Relations

Amy Orfanakos
Senior Director, Corporate & Marketing
Communications

Natalie Ouellette
Officer, Administration & Operations

Jacob Ritchie
Designer, Digital & Print

Chris Roberts
Coordinator, Administration & Systems

Emily Walsh
Content Development Specialist, Thought
Leadership

Ryan Wieczorek
Marketing Communications Associate

Human Resources

Sergio Knircha
Senior Director, Human Resources

Amaka Amiesimaka
Human Resources Coordinator

Finance

Manuela Lacroix, BBA
Chief Financial Officer

Evans Aihoon
Manager, Revenue & Financial Systems

Marilyn Aitken
Accounts Payable Analyst

Jesse Banyai
Finance Officer

Our Senior Director, Transportation &
Infrastructure, Robin Guy, appearing
before a Senate committee representing
member interests.



https://chamber.ca/chamber-urges-government-to-move-more-broadly-and-urgently-on-regulatory-modernization-at-senate-banking-committee/

Partners & Sponsors Canadian Chamber

0 Network
ur partners and sponsors have generously supported our
network over the last 12 months. Your support has enabled To our members in the
us to deliver on our commitment to Canada’s businesses and Canadian Chamber Network,
communities throughout 2022. Thank you. thank you. Together, we
are providing the insight,
Business Data Lab Foundational Partners influence and impact

-
- - N businesses need to succeed.
I *I Innovation, Science and Innovation, Sciences et I *I Statistics ~ Statistique
Economic Development Canada  Développement économique Canada Canada Canada

Our Excellence Partners
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GOLD
Canad — ¢3¢ - salesforce
CN e s, %EDC @3 #ovintv BOSIMEDIA
SILVER
@ AIR CANADA de* C‘PP (> coceco Deloitte. ENBrIDGE  Nutrien  port g montreAL
o O cower )
OF CANADA Vancouver Fraser
Port Authority SNC+LAVALIN
BRONZE

. _ Al ;
’WIE%"C ”luryﬁom' Sun Li fe Q) TC Energy Toronto PearsQ Cftrunsdev

the mobility company




Chamber of Commerce
Commerce du Canada

> < Canadian Chambre de

Chamber.ca Ottawa (Headquarters) Montreal Toronto

1700 - 275 Slater Street 560 - 999 de Maisonneuve Boulevard West 901 - 55 University Avenue
¥ F1 © @ @CdnChamberofCom Ottawa, ON K1P 5H9 Montreal, QC H3A 3L4 Toronto, ON M5J 2H7


https://www.linkedin.com/company/cdnchamberofcom/
https://www.facebook.com/CdnChamberofCom/
https://twitter.com/CdnChamberofCom
https://www.instagram.com/cdnchamberofcom/
http://www.chamber.ca
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